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i. Summary of Conclusions and Recommendations

Information handling in the Intelligence Community is characterized
by large and growing investments, a steady increase in the quantity of
information, both incoming and in files, occurrence of more and more faste
reaction requirements and an increased application of inteliigence to areas
outside the Community itself.

In this dynamic environment, the vast majority of information and
intelligence is provided in the form of "documents™. Many of these are
issued and distributed as series. These documents are received and pro-
cessed by many organizations and, in a certain sense, tie the Community
together. However., in order to take advantage of this aspect. we must be
able, in many different processing systems, to identify these items ~ommonly
and to call each by the same name. A further requirement is to be able to
categorize or classify these items for different end-use purposes, and to
be able to refer to the same categories of these items in different infor~
mation systems. We have used the phrase “item control™ to refer to these
needs,

The need for item control derives from the need to manage information
processing activities (collection, communication, dissemination, storage,
retrieval, manipulation), the need to design more effective information
processing systems, and the need to communicate eifectively between pro-
cessors, users, system designers and managers. With respect to system
design and information-exchange uses, the need is to describe efficiently,
simply and accurately the inclusion and exclusion of information content in
a given file or information sysiem. Not until we can accurately and
definitively describe the scope and content of our information systems can
we hope to have more useful interchange betweer systems. Neither cen we
usefully identify and eliminate duplication of informaticn processing until
we have a means of item identification on a common or comparable basis.
Witheut comprehensive and standardized inventories of information items,
users camnot have nor be given assurance that zl! available information
resources have been brought to beer on a given intelligence problem, estimate.
or analysis.

Before we can solve 21l the problems invclved in linking community
systems together through data @xchange at the mwore detailed level of the
actual information conteni of files or items, we need to have gross Ccommon
handles on the items that flow between organizetions. item control at the
series level. addressed by Task Team IT, tharefore, does not directly provide,

1
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iiite ¥o, better control of the information conteni of
; a0 is: B0, “Fbﬁf through shallow-level conient contrel of the
suukxen /e concents of documents (as planned by Tesk Team I} or, later.
cecrdination of deeper information-level control, ¢s in deep-indexing

~ v The TPeam, itherelore, feels that its proposals for a
L be considered aow, since mary further improvements
v couid be assisted by such a system {See Seoticn 17
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Toe temn ideniifien the essential elements Rest nesrly meetin.
ovriteris ler &n}quﬁ ; iwification of items {Sectica ¥¥1}. These i
a misimom $ist «f date elements suck as criginating crganization, tivrle.
elassification, onicus veference nwrker, ete,  {Secrzion IZI A 1 and *IP A 2}
and devised a ot iation scheme te he used for Lnlly identified :tewrs
LG provide a fd)dﬁ); ity for grouning them to serve Aiff erent purposa:
{Seot? i - dn Section iV the Team antegratei the elements inio a
eRats Je 0 CoroEn Thom Register System with the follo oxing general charach
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: alliced input by producers of requisite information
by the rweducers of fhe i?emQ

4. feptrali-ed processing of input iaformation and maintenance
of au avthorilative item register and descriptive data hase, and,

3. Biversified form, formsts amid ordivings of item information
to satisfy a sperirum of uses. th?udaqg catalog-tyre print-outs, sneeial
biblivgraphies. ind ad-noc query responses

The initist system is ﬂﬁvaaionﬂc as one uvniguely controlllng and

iﬂﬂnisfyvyw some 5000-70G0 items at the series leve . Peeliminary menscower
anG cost estimates for the 3 tem, for QCaLwn‘ng, testLuW evaluating ard
e reacl operatimal cupadiiity in about s months | iucludp 28 man-mont as

of anaiyst and porog
maching | {hoasen
eIy L

time, 1J mav=months of clevical support mel 170
CRM ’”?ﬁéd Onee the deswgnn testing, evalustion
s estimeted that meinvenance of the iren

: ote and servicing of ad-hae regacats

: vomonth, one half of one

g time {Hee Seation IV Iy,

cided dov during the brtiiid-ap
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Several altecrnatives to an Item Register System are discussed by
the Team (Section IV E),; but judged less adequate. Team members proposed
the Ttem Register System as a solution which doess little or no violence
to local systems, but which provides a unigque and simple capability for
system-to-system interchangs c<f informution about intelligence items. On
this basis, other fuprovements in the future can be more solidly built,

The Team®: recommendarions can be summari.ed as follows: implement
the [tsm Register System {(including cowmmunity evaluation) by assigrning the

task 1o one ageney as a service of common concern {Recommendations M and B).

assagn the task of further standardication of bibliographic elements to the
implemenving agency chosen, to be nerformed wvaen the Ttem Register System
wioa going operation (Recowendation €}, and disband the present CCDIN Task
Team [1 inmmedinately {Hecommendstion D}
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